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EBPOIMEVICK/ CblO3 r
EBPOMEWICKN PA3BUTUE HA
COUMAJIEH ®OHA, YOBELIKUTE PECYPCU

NUTUTANEH MOZES

,COLMaJHO NapTHLOPCTBO"
(PABOTOLATENN)

To3u [urutaneH mogen e u3roteeH no AeiiHoct 9 ,Mogenu 3a napTHLOPCTBO M [OrOBapsHe” OT MPOeKT
~LAvrutanta Mogkpena“ (BGO5SMO0OP001-1.128-0005) no O ,PUP* Ha KT ,Moakpena”“.

Tosu [urutaneH Mogen npocnefssa Jforukara W npouesypute 3a ocbliecTBABaHe Ha CouuasiHo
NapTHLOPCTBO C BK/IOYEHI OCHOBHM NPOLIELYpU 3a NPOyYBaHe, BHeAPABAHE W ekcrioaraums Ha HoBU (hopmu,
Mo3BO/NABALLYM OCHLLECTBABAHETO Ha CouuasHO NapTHLOPCTBO B AurvTanHa cpega. MogensT obxsalla
OCHOBHY fieiiHoCTH — MHchopMupaHe 1 KoHcyntupaHe, 1 nogabpxaHe Ha CbBeT 3a COLMasHO NapTHLOPCTBO —
¢ thokyc KbM pabotogarenuTe (B T.4. COBCTBEHULM, MHBECTUTOPU W NaHMpaLy Aa 3ano4HaT GU3HEC), KakTo 1
KbM NpefCcTaBUTENNTe HA BUCWIMA U CPESHUS MEHWIKMBHT (B T.M. YNpaB/eHWe Ha nepcoHan W Ha
NPOU3BOACTBEHM NpoLieck). MoLensT BK/IYBA W NPEe3eHTaLus 3a YCBOABaHe Ha HeOOXO4VMUTE TEOPETUYHM
3HaHWA 1 NPaKTUYECKM YMEHMS 3a npunaraHe Ha aurntanHo CouuaHo NapTHLOPCTBO OT paboTtoatenuTe.

CbAbPXAHUE

— Jloruka

— Mpoueaypn

— Mogen ,Aurntanto CoupaniHo NapTHLOPCTBO®

— ®oKyC KbM paboTogarenure

— ®OKYC KbM NPELCTABUTENNTE Ha BUCLLNA N CPESHNSA MEHUDKMBHT
— [NpeseHTauus

NOTUKA

CouMasHoTO MapTHLOPCTBO BK/OYBA KOMYHMKAUMOHHW 3adaun  (VIHdpopmupaHe 1 KoHcyntupaHe) W
OpraHu3alUMoHHN 3afaun (noadbpxaHe Ha CbBET 3a COLMANHO NapTHbOPCTBO). OCbLIECTBABAHETO Ha
[bIKUMIATE  KOMYHUKALMOHHM W OPraHM3aUMOHHN 3afjaus B AMIMTANHA cpeja npearnonara npoyyBaHe,
BHE/IPSIBAHE W eKCMIoaTaLlyst Ha NOAXOASLN XapAyepHN 1 CO(TYEPHM PELLEHNS 3a U3Mb/IHEHE Ha 3aauuTe,
KakTo 1M TAXHOTO aKTyanuaupaHe npu HeobXoAMMOCT, a Taka CbllO — MNPOydYBaHe BHEAPUTENCKUTE
noTpe6HOCTY Ha LieneBuTe rpynu (B cryyast — pabotogaTeni, KakTo 1 NPeacTaBuUTENNTE Ha BUCLLNS U CPeaHIS
MEHWIKMBHT) M OCbLLECTBABAHE HA Ab/IKUMUTE BbBEXAALLM 1 NPOAbL/IKABALLYM 06y4eHNs 3a NPUBEXAaHE Ha
KBanMhuKaLmaTa 3a MON3BaHE Ha AUMMTa/THM TEXHOMOMMM Ha Ab/XKMMOTO HMBO Ha KOMNETEHTHOCT. He Ha
MocnefHo MSCTO — IOrMKaTa Ha MoJEeNa BK/oUYBA OCbLIECTBABAHE HA Ab/IKMMUTE OPraHN3aLMOHHI MEepK 3a
MPaKTUYECKO MpuUiaraHe Ha TepeH Ha pa3paboTeHnuTe MpakTUKM 1 noaxoan 3a CouuasHo MapTHLOPCTBO B
AMrvTanHa cpesa.
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MPOLIEAYPU
MpoyuysaHe

MpoyuBaHETO Ha NOAXOASLM XapAyepHN 1 CO(TYEPHN PELLEHNS 3a U3Mb/IHEHME HA 33[jauiTe, CBbP3aHU C
[urutanHoto CouManHo MapTHLOPCTBO, BK/OYBAT YCTaHOBSIBAHE HA TEKYLLWTE PaBHMILA HA Haykata U
TEXHWKATA, M HA/IMYMETO Ha Masapa Ha LINPOKO PasnpOCTPAHEHU TEXHOMOMMYHM PELLEHUS 3a pellaBaHe Ha
KOMYHUKALIMOHHITE 11 OPraH13aLMOHHNTE 3a/auu, CBbPp3aHi CbC COLMANHOTO NapTHLOPCTBO.

BHeppsiBaHe

BHeApsiBaHETO Ha nogbpaHUTe TEXHOMOMAYHM PELUEHUS 33 PEllaBaHe Ha  KOMYHMKALMOHHWUTE U
OpraH13aLMOHHNTE 3a/1aui, CBbp3aHN Cbe COLMAIHOTO NapTHLOPCTBO, € NPEAXOXAAHO OT YCTaHOBSBaHE Ha
CbCTOSHMETO Ha KOHKPETHOTO NPEeAnpUsTAE 1 FOTOBHOCTTA MYy a OCHLUECTBU NOJOGHO BHEAPSBAHE; KAKTO U
OT YCTaHOBSIBAHE Ha PaBHMLLATA Ha OCHLIECTBABAHOTO COLMANHO NAPTHLOPCTBO 1 aKTyasHUTe NOTPEBHOCTY
OT TEXHO/OMYHM PELLIEHNS 3a U3Mb/THEHWE HA ChOTBETHITE KOMYHUKALIMOHHI U OpraH13aL{oHHM 3aaun. He
Ha MOCNMENHO MSCTO, BHEAPSIBAHETO € MPEAXOXAAHO M CbMbLTCTBAHO OT MPOYYBAHE BHEAPUTENCKATE
NoTPeGHOCTY Ha LiENeBUTE TPYNI U OCHLLECTBSBAHE HA Ab/IKUMITE BLBEX/AALLN 1 NPOAb/IKABALLN 06YYeHNs
33 NMpuBeX[JaHe Ha KBaNM(MKALUMATA UM B CbOTBETCTBME C W3UCKBAHMATA 3a YCMELIHO MPaKTUYECKO
rpunaraHe Ha CbOTBETHUTE TEXHOMOTMYHI peLLeHrst 3a COLasHO NapTHbOPCTEO.

Ekcnnoarauus

Exkcnnoaraumata Ha nogbpaHWTe TEXHOMOMMYHW peweHust 3a  CouuanHo MapTHLOPCTBO  BK/IOYBA
cbobpassBaHe C ekcnaoataluyoHnTe creyudmKkaLm 1 npasnna 3a noa3BaHe Ha CbOTBETHUTE TEXHOMOMMYHM
pelweHnss 3a CouuanHo NapTHbOPCTBO, W KOHTPON (MOTPEOWUTENCKM, TEXHUYECKW, OpraHU3aLyOHeH) 3a
NpaBuHO (hyHKLMOHNPaHE Ha CUCTEMUTE 3a AUrMTanHO CoLMaHo NapTHHOPCTBO.

AxTyanusupaHe

AKTyann3MpaHeTo Ha noAGpaHUTe TEXHOMOTMYHK pelleHnst 3a CouuasHo NapTHLOPCTBO € pesynTar oT
nosiBata Ha HOBW TEXHO/MOMMYHI PELLEHMS, KOUTO OCUrypsiBaT HEOBXOANUMN, HO HEAOCTHIHM 0 TO3M MOMEHT
Bb3MOXHOCTW; WM MOAOBPSBAT 3HAYNMTENHO AOCTHMHMTE [0 MOMEHTA Bb3MOXHOCTM 3a pellaBaHe Ha
CbOTBETHUTE KOMYHUKALMOHHUTE W OPraHM3aLOHHITE 3a/lau, CBbp3aHi CbC COLMANHOTO MapTHLOPCTBO;
UMK CPaBsiHe C HECbLLECTBYBANN (HEYCTAHOBEHM) NO-paHo NPeaU3BUKATENCTBA, KOUTO GUXa MOI/IN UK ca OT
£CTECTBOTO /1a BOLIAT 3HAUMTENHO OCbLIECTBABAHUTE NPOLIECU. PefbT 3a OCbLECTBSBAHE HA aKTyann3aLus
€ WOEHTMYEH Ha TO3W 3a MbPBOHAUYaNHO BHEAPSBAHE, KATO E€AWHCTBEHATa pasnvka Ce W3passBa B
npeaxoxaallara ro OLEHKA Ha 3aBapeHUTe 1 HOBOBbL3HWMKHAMM TEXHOMOTMYHM Bb3MOXHOCTW, 3a Aa Ce
MPELEHN HANMYMETO UMK INNCaHaTa Ha HeOBXOAMMOCT OT M3BLPLLBAHE Ha akTyanu3aLms (BX. no-rope).

MOAEN ,AurutanHo CouuanHo napTHLOPCTBO
WHdopmupaHe

NHchopmmMpaHeTo BKMHOYBA CBEXJaHe [0 BHMMAHWETO Ha paboTodaTenuTe Ha MHAGOPMauus, CBbp3aHa C
TPYAa, 326TOCTTA M XN3HEHOTO PaBHULLE. VIHOPMUPAHETO MOXe fa 6b/e OCHLIECTBEHO OT BCUUKM PaBoTeLLy
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(MpsAKO  MHGOpMMPaHE) WM OT TeXHW MNpeLCTaBUTENM, KOWUTO Mpeau ToBa KOHCONMAMPAT CBexJaHara
WHpopMaLmATa OT [NIE[HNTE TOYKM HA BCWYKM paboTewy (4BYCTEneHHo WHgopmupaHe). lMpouecsT no
NHopMupaHe Moxe fa 6be OCHLLECTBEH Ype3 BbBEXAAHe Ha Ab/xumara WHgopMaums B 06LL0A0CTBIHM
WHOPMALMOHHIN  CUCTEMW; WNW YPE3 WHTEpPaKUMsi C 4YaCTHU CUCTEMU, [JOCTBMHU OT CbOTBETHUTE
pabotogarenu (uu NpeacTaBuTeNn Ha MEHUMKMBHTA). B ciyyai Ha [BYCTeneHHo MHA(opMupaHe e BaxHO fa
Ce OCurypu npsik KOHTaKT C OCTaHasuTe paboTeluTe, OT KOUTO LUE Ce KOHCOMMUAMpa MeAHa Touka; uam
KOHTaKT C TEXHWTE 4acTHU WHGOPMALMOHHKM cucTemMu. BaxeH acnekT B mpoueca no MHGopMupaHe e
0Ona3BaHeTo Ha KoprnoparueHaTa TalHa.

KoHcyntupaHe

KoHCynTMpaHeTo BKMtOYBA CBEX[AAHEe [0 BHUMAHWETO Ha MH(opMauus, CBbp3aHa C Tpyda, 3aeTocTTa W
XI3HEHOTO paBHMLLE, M MONyyaBaHe Ha o6paTHa Bpb3ka (CTAHOBWLLE) MO OTHOLIEHWE Ha CBedeHara
nHpopmaums. ObpaTHata Bpb3ka (CTAHOBWLLETO) Ce NPeaxoxaa OT MHopMuUpaHe Ha paboTodatens (Npsko
WAN [BYCTENEHHO) C MPEACTaBAHE KOHCONWAMPAHWTE [NEAHN TOYKW Ha paboTeluTe M0 OTHOLIEHWE Ha
cBefeHara MHQopMaLms; 0T KOSTO KOHCOMMAALMA NPON3X0X/a OKOHYaTeNHaTa 0bpaTHa Bpb3ka (CTaHOBMLLE)
B paMKMTE Ha NPOTUYaLLMTE KOHCYNTaLun ¢ paboTogatens.

CbBerT 3a coLaIHO NapTHLOPCTBO

CbBETHT 3a COLMANHO NAPTHLOPCTBO € MOCTOSHHO AeiCTBaLla OpraH13aLMoHHa opma 3a NHGhopMUpaHe U
KOHCYNTMpaHe B pPaMKWUTE Ha CbOTBETHATA NMPEACTABUTENHOCT W KOMMETEHTHOCT (Hanp. KOMMcN / rpyni no
YCNIOBMS Ha Tpyd). PasrnexaaHarta opraHu3aloHHA (hopMma Bk/KYBA CUCTEMM 32 WHAOpPMUpaHe K
KOHCYNTUpaHe no cneundnyeH npodun oT KOMMETEHTHOCTV M B PaMKUTE Ha MPeABapUTENHO YCTaHOBEHU
(HOpMaTWBHO MNN [JOrOBOPHO) MpoLieAypy, oGe3neyaBallit 3aKOHOCHOBPA3HO, MPO3PaUHO 1 LIENecLo6Pa3sHo
MpoTYaHe Ha NpoLEcUTe.

®OKYC kbM paboTogarenure
CobCTBEHULM

Co6CTBEHMLMTE Ca NULLA, KOMTO NpUTEXaBaT felicTeall G13Hec. 3a pasnuka oT ynpasutenuTte / aupektopute /
MEHWIXbPUTE HA KOMNAHUK, COBCTBEHWLMTE AbPXAT COBCTBEHOCTTA (MM 3HAUUTENHW YacTi OT Hesl) U
B3EMaT OKOHYATE/HWTE PELLEHNS OTHOCHO CbLECTBYBAHETO, MPOMEHSIHETO UMM NPEKPaTSBAHETO Ha GU3Heca.
CoG6CTBEHMLMTE € BAXHO Aa NoMyyaBaT akTyasiHa MH(hopMaLms 3a MKOHOMIUYECKaTa Cpeaa, B KOSTO onepupa
NPeAnpPUATUETO, B T.U. 33 CbCTOSIHUETO Ha TPY0BIS Na3ap, OT KOITO NPeANpUSTUETO MOXE Aa Yepnu.

WHBecTuTOpU

HBecTuTOpUTE Ca Nnua, KOUTO pasnonarar ¢ KanuTaau W NiaaHupar fa BroXar kanutanute (Uam yactu ot
TAX) B ONpeAeneH Ou3Hec (BK/. karo 3anoyHar GU3HeC; BX. M0-A0NY). VIHBECTUTOPUTE € BaXHO fa nosydar
WHhopMaLms 3a XN3HECNOCOBHOCTTA 1 PEHTAOUTHOCTTA Ha onpefeneHa 6UsHec uaes unv aencteall, brsHec,
3a [ja OCHLLECTBAT MH(OPMMPAHO PeLLeHe OTHOCHO CBOETO MHBECTULMOHHO NOBEAEHME.
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MnaHupalLy aa 3anoyHar 6usHec

MnaHnpawmte Aa 3anoyHar GU3HeC nMua WM pasnonarar € Kanutasl, KOWTO XenasT fa MHBecTupar B
CO6CTBEH GU3HEC (BX. MO-rOPE), UM NNaHupar fa HanpaBAaT MbpBOHAYas/HO HabupaHe Ha kanuTan (Ype3s
HaTpynBaHe Ha crecTaBaHus (06MKHOBEHO MasTbK CEMeEH GU3HEC), Mpofaxba Ha akTUBYW, B3EMaHe Ha 3aem,
NPUBMNYaHE Ha NapTHLOPU WK MHBECTUTOPK), KOWTO KanuTan fa 6bAe WHBECTUPaH B CbOTBETHATA OGM3HEC
nges. MnaHupawmTe € BaXHO fa MnonydvaBaT akTyasHa MHGopMaums 3a MKOHOMMYeckaTa Cpefa, B KOATO
onepupa NpeanpuATUETO, B T.U. 3a CbCTOSHUETO Ha TPYA0BUS Nasap, OT KOMTO GbAELL0TO NpeanpusaTMe Moxe
[a Yepny; a Taka Cbllo — 3a XKM3HECMOCOOHOCTTa WM PEeHTabUNHOCTTAa Ha TsaxHaTa Ou3Hec uges, 3a fa
OCBLLECTBAT MH(HOPMMPAHO PELLEHNE OTHOCHO 3aM04YBaHETO Ha BK3Heca.

®OKyC KbM NpeACTaBUTE/NIUTE HA BUCLLIUA U CPEAHNA MEHUIKMBHT
YnpasneHue Ha nepcoHas

MpeacTaBUTENNTE Ha BUCLLMSA W CPEAHIS MEHUMKMBHT B 06/1aCTTa Ha YNpaBIeHNeTo Ha nepcoHarn Tpsibea fa
[0CTBNBAT MH(OPMALMOHHUTE CUCTEMM Ha CHOTBETHOTO MPEANPUSTUE, OT KOWTO Aa Ce OCBedOMSsBaT 3a
06LL0TO CLCTOSIHIE Ha MepcoHana (BuA v Gpoii paboTHULM, KBANMMKALWS, NPeACTaBSHE, pasxodu); a Taka
CbUWO — Ny6AMYHO AOCTBNHM WHC(HOPMALMOHHN CUCTEMW 33 CbCTOSIHUETO HA TPYAOBMS Masap, OT KOITO
NPeAnpUATUETO MOXE fa Yepni. ToBa No3BO/sBa NPEACTABUTENNTE HA BUCLLINS U CPEAHUS| MEHUIKMBHT B
06n1acTTa Ha ynpaB/eHNETO Ha NepcoHan Aa B3eMar MHGOPMUPaHN PELLEHNSt OTHOCHO Y/I0BNETBOPSIBAHETO
Ha paGoTelTe U B YACTHOCT — OTHOCHO TEXHUTE KOHCOMMUTMPAHW WCKaHUS, MPeasiBEHU B paMkuTe Ha
CounanHoTo NapTHLOPCTBO — B CbOTBETCTBIE C LiENUTE HA paboTofaTens.

YnpagreHve Ha Npou3BOACTBEHN NpoLecH

MpeacTaBUTENNTE Ha BUCLUIMS W CPEAHUSt MEHUIKMBHT B 06N1acTTa Ha YNpaBieHUETO HA NPON3BOACTBEHUTE
npoLiecyu Tpsibea Aa A0CTbNBAT MHAOPMALMOHHUTE CUCTEMI HA CbOTBETHOTO MPEANpUsTIE, OT KOUTO fa ce
0CBE/IOMSBAT 3a O06LIOTO CHCTOSHUE HA TexHonoruute (BUA M GPOIi MalLWHK, TEXHOMOIMM, KanauwTer,
CYPOBMHHI [IOCTABKW, Nasapi, Pasxofy); a Taka Cbllo — Ny6AMYHO AOCTHMHM MHGOPMALMOHHIA CUCTEMM 3a
CbCTOSIHMETO Ha CbOTBETHUS Masap, OT KOWATO NPEANPUATUETO MOXE A YEPNU CYPOBUHU U Ha KOITO MOXe Aa
npefnara cBOSITa NPoAykUWs. ToBa MO3BOMSIBA NPEACTABUTENUTE HA BUCLUIMA W CPEAHMS MEHWIKMBHT B
obnacTTa Ha ynpaBneHUeTo Ha MPOM3BOACTBEHUTE MPOLECK A B3eMaT WH(OPMUPAHU PELUEHIUs OTHOCHO
HEOo6XOANMOCTTa OT KOHKPETHW BUAOBE PabOTElUM B CPEAHOCPOYEH M AbATOCPOYEH MiaH — U Aa nogasat
afeksarHa MHdopMauys Ha pabotoatens U Ha BUCLUIMS MEHUMDKMBHT B 06/1acTTa Ha yNpaBNeHUEeTo Ha
nepcoHasa — 3a NPUBEXAaHe Ha IMYHIS CbCTaB B ChOTBETCTBYE C LIENNTE Ha 6U3HECA.

Mpe3eHTauus

BkntouBa MHAOPMALMOHHI CnaiifioBe 3a MpeAcTaBsHe Ha HACTOALLMS MOAEN, C LN NpeansBuKBaHe Ha
[ICKYCUS 1 YCBOSIBAHE Ha OTAEMHUTE KOMMOHEHTN Ha Mofena. Lienta e paGotoaatenute (B T.u. COGCTBEHULIN,
WHBECTUTOPN 1 MNaHMpaly fAa 3anoyHaT GM3HEC), KakTO M MpPeACTaBUTENUTE Ha BUCLIMS U CPeAHMs
MEHUIKXMBHT (B T.. YNpaBneHe Ha NepcoHan 1 Ha NPOM3BOACTBEHM MPOLIECK) Aa NPUAOBUST TEOPETUYHU
3HAHUS 1 MPAKTUYECKI YMEHIS 3a puiaraHe Ha Mozena 3a CoLymaHo NapTHLOPCTBO Ha TEPEH, NOCPEACTBOM
[NArUTarHN TEXHOMOTUM.
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