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EBPOIMEVICK/ CblO3 r
EBPOMEWICKN PA3BUTUE HA
COUMAJIEH ®OHA, YOBELIKUTE PECYPCU

NUTUTANEH MOZES

,KONIEKTUBHO JoroBapsAHe”
(PABOTOLATENN)

To3u [urutaneH mogen e u3roteeH no AeiiHoct 9 ,Mogenu 3a napTHLOPCTBO M [OrOBapsHe” OT MPOeKT
~LAvrutanta Mogkpena“ (BGO5SMO0OP001-1.128-0005) no O ,PUP* Ha KT ,Moakpena”“.

To3u [lurutaneH mogen npocneAssa norukara v NpoLeLypuTe 3a oCbLLEeCTBABaHe Ha KONekTUBHO AoroBapsiHe
C BK/IHOUEHN OCHOBHY NpoLieaypy 3a Npoy4BaHe, BHEAPABAHE W eKcrioarauns Ha HoBY (hopmMu, NO3BONABALLM
OCbLLUECTBABAHETO Ha KONEeKTMBHO [oroBapsiHe B AurUTasiHa cpefa. MogenbT o6xBalla OCHOBHW AeliHOCTY —
npefocTaBaHe Ha VIkoHOMMYecka MHdopmaLus, nonyyasaHe Ha MpoekT Ha KonekTuBeH TPyAoB AOT0BOp, W
npoBexaaHe Ha KoneKkT1BHM Nperosopu — ¢ (hoKyc kKbM pabotogarenure (B T.4. COGCTBEHNLYM U UHBECTUTOPU),
KaKTo 1 KbM NPeACTaBUTENNTE HA BUCLLMA U CPELHWA MEHWIXMBLHT (B T.. yrpaBneHue Ha NepcoHa U Ha
NPOWU3BOACTBEHN Mpouecy). MogenbT BK/IOYBA W NPE3eHTaLMs 3a YCBOSIBAHE Ha HEOOXOANMUTE TEOPETUYHU
3HaHUA 1 NPaKTUYECKV YMEHUS 3a npuiaraHe Ha auruTtanHo KonekTueBHO JoroBapsiHe OT paboTtozarenute.

CbAbPXAHUE

— Jloruka

— Mpoueaypn

— Mogen ,JurutanHo KonekTneHo gorosapsHe”

— ®oKyC KbM paboTogarenure

— ®OKYC KbM NPELCTABUTENNTE Ha BUCLLNA N CPESHNSA MEHUDKMBHT
— [NpeseHTauus

NOTUKA

KonekTWBHOTO [oroBapsiHe BK/OYBA KOMYHMKAUMOHHW 3afaun  (MpedocTaBsHe Ha  MKoHoMMuecka
WH(hopMaLyst 1 nonydyaBaHe Ha [MpOeKT Ha KonekTBEH TpyooB [OTOBOP) W OpraHM3aLMOHHK 3afauu
(npoBexaaHe Ha KonmekTueHM nperoBopu). OCBILECTBABAHETO HA  ALKUMUTE  KOMYHMKALMOHHWA 1
OpraHU3alMOHHN 3afjaun B AMIMTanHA Ccpeda npeanonara NpoyyBaHe, BHeAPsSBaHE 1M ekcrioarauust Ha
MOAXOASALLY XapayepHU 1 COHTYEPHN PELLIEHNS 3a U3MbIHEHME HA 3aflaunTe, KAKTO U TSXHOTO aKTyanuaupaHe
Mpy HEOBXOANMOCT; a Taka CbLLO — NPOyYBaHE BHEAPUTENCKUTE NOTPEGHOCTI Ha LIENeBnTe rpynu (B Cnyyas —
COBCTBEHMLUM M MHBECTUTOPM, KAaKTO M NPEACTABUTENATE HA BUCLUMA W CPEAHUS MEHWMKMBHT) M
OCbLUECTBABAHE HA [Ab/KAMUTE BbBEXJalW W Npoab/xaBaly 00yyeHUs 3a NpUBEXAAHE Ha
KBanMchuKaLMsATa 3@ MON3BAHE HA AWUMMTa/HM TEXHOMOMMM HA Ob/XKMMOTO HMBO Ha KOMMETEHTHOCT. He Ha
MoCNeAHO MSICTO — /IOrMKaTa Ha MOJENa BK/OUYBA OCbLIECTBABAHE HA Ab/IKMMUTE OPraHN3aLMOHHI MEPKN 3a
MPaKTUYECKO NpunaraHe Ha TepeH Ha pPaspaboTeHuTe MPakTMKA W noaxoau 3a KONekTMBHO [0roBapsiHe B
AMrvTanHa cpesa.
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MPOLIEAYPU
MpoyuysaHe

MpoyuBaHETO Ha NOAXOASLM XapAyepHN 1 CO(TYEPHN PELLEHNS 3a U3Mb/IHEHME HA 33[jauiTe, CBbP3aHU C
[ruTanHoto KOnekTUBHO [0TOBapsiHE, BK/IOYBAT YCTAHOBSBAHE Ha TEKYLLWTE paBHULIA HA HaykaTa U
TEXHWKATA, M HA/IMYMETO Ha Masapa Ha LINPOKO PasnpOCTPAHEHU TEXHOMOMMYHM PELLEHUS 3a pellaBaHe Ha
KOMYHUKALMOHHITE 11 OpraHi13aLMOHHUTE 3a/jaum, CBbP3aHi ¢ KONEKTUBHOTO [0roBapsHe.

BHeppsiBaHe

BHeApsiBaHETO Ha nogbpaHUTe TEXHOMOMAYHM PELUEHUS 33 PEllaBaHe Ha  KOMYHMKALMOHHWUTE U
OpraHU3aLMOHHUTE 3aaul, CBbP3aHU C KOMEKTUBHOTO [0roBapsiHe, € MPEAXOXAAHO OT YCTaHOBSIBaHe Ha
CbCTOSHMETO Ha KOHKPETHOTO NPEeAnpUsTAE 1 FOTOBHOCTTA MYy a OCHLUECTBU NOJOGHO BHEAPSBAHE; KAKTO U
OT YCTAHOBSIBaHE Ha PaBHULLATA Ha OCHLIECTBABAHOTO KOMEKTVBHO 10r0BApsiHE W akTyasHUTe NOTPEBHOCTY
OT TEXHO/OMYHM PELLIEHNS 3a U3Mb/THEHWE HA ChOTBETHITE KOMYHUKALIMOHHI U OpraH13aL{oHHM 3aaun. He
Ha MOCNMENHO MSCTO, BHEAPSIBAHETO € MPEAXOXAAHO M CbMbLTCTBAHO OT MPOYYBAHE BHEAPUTENCKATE
NoTPeGHOCTY Ha LiENeBUTE TPYNI U OCHLLECTBSBAHE HA Ab/IKUMITE BLBEX/AALLN 1 NPOAb/IKABALLN 06YYeHNs
33 NMpuBeX[JaHe Ha KBaNM(MKALUMATA UM B CbOTBETCTBME C W3UCKBAHMATA 3a YCMELIHO MPaKTUYECKO
rpunaraHe Ha CbOTBETHUTE TEXHOMOTMYHI PELLIEHIS 32 KONEKTUBHO [0roBapsiHe.

Ekcnnoarauus

Exkcnnoaraumata Ha nogbpaHuTe TEXHOMOTMYHW  pelleHus 3a  KOMekTMBHO —[AOroBapsiHe  BK/IHOUBA
cbobpassBaHe C ekcnaoataluyoHnTe creyudmKkaLm 1 npasnna 3a noa3BaHe Ha CbOTBETHUTE TEXHOMOMMYHM
peleHnss 3a KONeKTMBHO [JOrOBapsiHe, M KOHTPON (MOTPEGUTENCKM, TEXHWYECKM, OpraHu3alMoHeH) 3a
NpaBNIHO (OyHKLMOHMPAHE Ha CUCTEMUTE 3a ANUrMTANHO KONEKTUBHO [OroBapsiHe.

AxTyanusupaHe

AKTYan13MpaHeTo Ha NoAGpaHNTE TEXHOMOTMYHIA PeLLEHIs 38 KONEKTUBHO [0roBapsiHe e pesynTar oT nosisata
Ha HOBW TEXHOMOMMYHM PELLEHMs, KOUTO OCUrypsiBaT HEOOXOAWUMM, HO HEAOCTbMHW [0 TO3M MOMEHT
Bb3MOXHOCTW; WM MOAOBPSBAT 3HAYNMTENHO AOCTHMHMTE [0 MOMEHTA Bb3MOXHOCTM 3a pellaBaHe Ha
CbOTBETHUTE KOMYHUKALMOHHUTE W OpraHu13aLioHHITE 3aaui, CBbp3aHu ¢ KONEKTUBHOTO JOroBapsiHe; uu
CnpaBsiHe C HECbLECTBYBa/IM (HEYCTAHOBEHM) MO-paHO Mpeau3BuMKaTencTBa, KOUTo Guxa MOTN UK ca ot
£CTECTBOTO /1a BOLIAT 3HAUMTENHO OCbLIECTBABAHUTE NPOLIECU. PefbT 3a OCbLECTBSBAHE HA aKTyann3aLus
€ WOEHTMYEH Ha TO3W 3a MbPBOHAUYaNHO BHEAPSBAHE, KATO E€AWHCTBEHATa pasnvka Ce W3passBa B
npeaxoxpaliara ro OleHKa Ha 3aBapeHuTe W HOBOBb3HWKHANM TEXHOMOTMYHW Bb3MOXHOCTW, 3a fAa Ce
MpeLeHn Ha/IMYMETO UMW IMNCaHaTa Ha HeoBXOAMMOCT OT U3BbPLLBAHE HA aKTyanusauus (BX. no-rope).

MOAEN ,AurutanHo KonekteHo AorosapsiHe®
WkoHoMUYecka uHhopMaLms

MpesocTaBaHET0 Ha MKOHOMMYecka WHGopMaums BK/IKOYBA HACOYBAHE KbM  MYOMYHO  LOCTBIMHM
WHCOPMALMOHHM M3TOYHULM (OChULMATHI PErMCTPY, 0630PHI U3AaHUS, HAYYHN aHasn3N) U NpesocTaBaHe Ha
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COLMANEH ®OHA, YOBELLUKWUTE PECYPCU

[0CTbN 3a paboTewmuTe 0 BbTPELUHOMUPMEHN W3TOUHWLM OTHOCHO WKOHOMMYECKOTO CbCTOSIHUE HA
NPeanpUATUETO (aKTyasHO NOMOXEHUE CbC CPEAHOCPOUHM W AbATOCPOYHM MPOTHO3M), OT KOMTO Aa Ce Hanpasu
WHChOPMMpPaH 13BOJ, 38 Bb3MOXHUTE NPUA06MBKM, [0 KOUTO MOXe (M e pa3ymHO) Aa AOCTUrHe KONnekTUBHOTO
foroBapsHe. py BCUYKKM MOMOXEHWA € BaXHO pabotojarenure fa NpefocTaBAT Mb/HA, 06EKTUBHA W
pasbupaema MHopMaLms — 3a KOATO Le/ Te Morar (M Y4ecTo e Ha/IoKUTENHO) fa OCbLUECTBABAT 3acueHOo
CbTPYAHUYECTBO C MPErOBOPHUTE MpeAcTaB/ABaWy Ha paboTewuTe, BK/I. Ype3 nonaraHeTo Ha ycuius 3a
NnoBuLLaBaHE Ha TAXHATa MKOHOMMYECKa 1 (oMHAHCOBa KBasIM(uKaLys.

lMpoekT Ha KonekTuBeH TpyA0B A0roBop

MonyyaBaHeTo Ha [poekT Ha KonekTMBeH TpygoB [OroBop OT paboTewuTe e K4oBara CTbhka Mpu
cTapTupaHe Ha KonektusHuTe nperoBopu. MpoekTbT 06eKTUBMpa KOHCONMMAMPaHaTa BoNs Ha paboTewute aa
OTNPaBAT OnpefeneHn CouMasHu WUckaHusi KbM paboTofatens; M AaBa Bb3MOXHOCT 3a 3anoyBaHe Ha
MPEroBOpPHMSA NPOLEC, B paMKITe Ha KOWTO Te3n UCKaHus Lie 6baar NprueTi, MoauduumMpaHi uam OTXBbPAEHU.
OT afieKkBaTHOTO OLEHsBaHe CbCTOSIHMETO Ha /IMYHUS CbCTAB M PECYPCUTE Ha MPEANPUSTUETO 3aBUCH
NPMEM/IMBOCTTA Ha OTMPABEHNUTE NPETEHLMN 1 KA4eCTBOTO Ha MPEroBOPUTE, KOUTO LLE NoCc/eABar. 3a Tasu Len
€ HeobXoAMMO Bb3MOXHO Haii-Npeum3Ho 06e3neyaBaHe Ha NPErOBOPHWMA ekun Ha paboTewwmTe c
NKOHOMMYECKA MH(hOpMaLMs 3a MPEeAnpUSTUETO, MOAMOXEHA Ha BCECTpaHeH, 3adbfboyeH W 06eKTUBEH
aHanm3 (BX. no-rope). MonyyaBaHeETO Ha NPOEKTa MOXe Aa CTaHe MOCPEACTBOM BCAKAKBM WH(OPMALOHHN
CMCTEMM, KOUTO 06€3neyaBaT aBTEHTUYHOCT U MHTETPUTET Ha NPOEKTa, 1 NOBEPUTENHOCT Ha CbOOLLEHMSTA.

KoneKktuBH1 nperosopu

MpoBexaaHeTo Ha KoMekTUBHM MPEeroBopy BK/KUBA €HA WM HSKOMKO [BYCTPAHHW CPELLM Ha NapuTeTeH
MPUHLMN, NPY KOUTO PaGOTOAATENST (MM ONPEAENEH OT HEro NPETOBOPEH EKWM) COUM HEMPUEMIIBY 3a HETO
MPETEHLN OT NPEACTABEHNS My MPOEKT Ha KOMEKTUBEH TPydOB [0roBop, a paboTewuTe (M1 onpeaeneH ot
TSX PEFOBOPEH EKNM) MPUEMA [ia CE OTKaXe OT Te3n NPETEHLK, Aa ' MOAUULMPA UK ja HACTOSBA Ha TSX
(BK/. C LieHaTa Ha 0TKa3 OT UM MoAUcMLMpaHe Ha ApYrv NpeasBeH NPETeHLK). BaxHo € 3a YCnewHoTo
npoTyaHe Ha NPEeroBopuTe [a Ce CrasBa afieKsaTHa MPeroBopHa npoleaypa v Aa ce BOAW NMPOTOKON 3a
MOCTUrHATUTE [IOTOBOPKM M M3NOXKEHUTE MO3ULMM — 33 YMETO 06E3neyaBaHe B MHOTO OT ClyvauTe
PaboTOAATENSAT MMa Bofella ponsi. KOMEeKTUBHUTE MPEroBopy MoraT fa Ce OCbLIECTBSBAT NOCPENCTBOM
BCAKAKBY NH(OPMALMOHHI CUCTEMM, KOUTO 0Ge3neyaBar CBOGOHO M MbIHOLIEHHO yyacTie B 0GCHXAAHUATA,
ABTEHTUYHOCT 11 MHTErPUTET Ha NO3ULIUTE, 1 NOBEPUTENHOCT HA CbOGLLEHMATA.

®OKYC kbM pabotogarenure
CobCcTBEHULM

CobcTBeHNLMTE Ca nua, KOUTO NpUTeXaBar fercTsaly usHec. 3a pasnuka ot ynpasutennute / aupextopure /
MEHWKbPUTE Ha KOMMaHWW, COOCTBEHULMTE LbpXaT COOCTBEHOCTTA (MM 3HAYUTENIHW YacTU OT Hes) U
B3EMaT OKOHYaTe/HUTE PELLEHNs OTHOCHO CbLUECTBYBAHETO, MPOMEHSIHETO UM NPEKPaTABaHETO Ha O13Heca.
Co0bCTBEHNLMTE € BAXHO [ia NoMy4yaBar akTyasiHa MH(hopmaLs 3a MKOHOMUYeckaTa Cpesa, B KOATO onepupa
NPEeLNPUATUETO, B T.U. 38 CbCTOSAHWETO Ha TPYAOBUA Nasap, OT KOWUTO NPEANPUATUETO MOXE fa Yepnu. Pagko
CO6CTBEHNLMTE AMPEKTHO ydyacTar B KONMEKTMBHW MPEroBOpW, HO He e W3KIK4YEeHO — 0CO6eHo mpw mno-
3HAUMTENHN CUHAMKAHW OpraHu3auuu, AelicTBaliy B MO-3HAYUTENHU MPESMpUATUA OT NopTeoNnMoTo Ha
CbHOTBETHNA COOCTBEHUK.
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WHBecTuTOpU

MHBeCTUTOpUTE Ca L@, KOWTO pasnofarar ¢ Kanutasin U NaaHupar ga BNoXaT kanutanute (Wan Yactu ot
TSX) B onpefeneH 6usHec (Mm Beye ca HanpaBnan CbOTBETHW KanuTasloBNOXEHNS). VIHBECTUTOPUTE € BaXHO
[a nosyyar MHQopMaumsa 3a XU3HECNOCOOHOCTTa M PeHTabUNHOCTTa Ha onpefenieHa Ou3HecC maes wam
feiicTBall, 6U3HEC, 3a Aa OCbLECTBAT MH(OPMUPAHO PeLLEHe OTHOCHO CBOETO MHBECTULIMOHHO NOBELEHME.
PSiIKO MHBECTUTOPUTE AMPEKTHO yyacTBaT B KONEKTMBHI NPEroBopu, HO HE € W3K/KUEHO — 0COGEHO Npy no-
3HAYUTENIHN CUHAVKASIHW OpraHv3auuu, AeicTeawy B MO-3HAYUTENHW NPEANPUATUS OT NOPTOMNOTO Ha
CbHOTBETHWA UHBECTUTOP.

®OKyC KbM NpeACTaBUTE/NIUTE HA BUCLLIUA U CPEAHNA MEHUIKMBHT
YnpasneHue Ha nepcoHas

MpeacTaBuTENNTE HA BUCLLKS W CPEAHUS MEHUIDKMBHT B 06/1aCTTa Ha YNpaBieHeTo Ha NepcoHan Tpsibea a
[I0CTBLNBAT MH(OPMALOHHUTE CUCTEMI HA CHOTBETHOTO MPEANPUSITAE, OT KOWTO [a Ce OCBEeAOMSIBAT 3a
06LL0TO CLCTOSIHIE Ha MepcoHana (BuA v Gpoii paboTHULM, KBANMMKALWS, NPeACTaBSHE, pasxodu); a Taka
CbUWO — Ny6AMYHO AOCTBNHM WHC(HOPMALMOHHN CUCTEMW 33 CbCTOSIHUETO HA TPYAOBMS Masap, OT KOITO
NPeAnpUATUETO MOXE fa Yepni. ToBa No3BO/sBa NPEACTABUTENNTE HA BUCLLINS U CPEAHUS| MEHUIKMBHT B
06n1acTTa Ha ynpaB/eHNETO Ha NepcoHan Aa B3eMar MHGOPMUPaHN PELLEHNSt OTHOCHO Y/I0BNETBOPSIBAHETO
Ha paGoTelTe U B YACTHOCT — OTHOCHO TEXHUTE KOHCOMMUTMPAHW WCKaHUS, MPeasiBEHU B paMkuTe Ha
KonekTMBHOTO 0roBapsiHe — B CbOTBETCTBME C LiENNTE Ha paGoToaaTens.

YnpagreHve Ha Npou3BOACTBEHN NpoLecH

MpeacTaBUTENNTE Ha BUCLUIMS W CPEAHUSt MEHUIKMBHT B 06N1acTTa Ha YNpaBieHUETO HA NPON3BOACTBEHUTE
npoLiecyu Tpsibea Aa A0CTbNBAT MHAOPMALMOHHUTE CUCTEMI HA CbOTBETHOTO MPEANpUsTIE, OT KOUTO fa ce
0CBE/IOMSBAT 3a O06LIOTO CHCTOSHUE HA TexHonoruute (BUA M GPOIi MalLWHK, TEXHOMOIMM, KanauwTer,
CYPOBMHHI [IOCTABKW, Nasapi, Pasxofy); a Taka Cbllo — Ny6AMYHO AOCTHMHM MHGOPMALMOHHIA CUCTEMM 3a
CbCTOSIHMETO Ha CbOTBETHUS Masap, OT KOWATO NPEANPUATUETO MOXE A YEPNU CYPOBUHU U Ha KOITO MOXe Aa
npefnara cBOSITa NPoAykUWs. ToBa MO3BOMSIBA NPEACTABUTENUTE HA BUCLUIMA W CPEAHMS MEHWIKMBHT B
obnacTTa Ha ynpaBneHUeTo Ha MPOM3BOACTBEHUTE MPOLECK A B3eMaT WH(OPMUPAHU PELUEHIUs OTHOCHO
HEOo6XOANMOCTTa OT KOHKPETHW BUAOBE PabOTElUM B CPEAHOCPOYEH M AbATOCPOYEH MiaH — U Aa nogasat
afeksarHa MHdopMauys Ha pabotoatens U Ha BUCLUIMS MEHUMDKMBHT B 06/1acTTa Ha yNpaBNeHUEeTo Ha
nepcoHasa — 3a NPUBEXAaHe Ha IMYHIS CbCTaB B ChOTBETCTBYE C LIENNTE Ha 6U3HECA.

Mpe3eHTauus

BkntouBa MHAOPMALMOHHI CnaiifioBe 3a MpeAcTaBsHe Ha HACTOALLMS MOAEN, C LN NpeansBuKBaHe Ha
[IMCKYCUS 1 YCBOSIBAHE Ha OTJEMHITE KOMMOHEHTW Ha Moena. LienTa e pa6oToaatenute (B T.u. COGCTBEHML
N WHBECTUTOPH), KAKTO W MPEACTABUTENNTE HA BUCLIMS U CPEAHMS MEHWIXMBHT (B T.4. yNpaBneHue Ha
NepcoHaN 1 Ha NPOM3BOACTBEHM MPOLECH) Aa NPUAOGUST TEOPETUUYHM 3HAHUS W MPAKTMUYECKM YMEHWs 3a
npunaraHe Ha mogena 3a KonekTUBHO [0roBapsiHe Ha TEPEH, NOCPECTBOM AUTUTATHU TEXHOMOTUM.
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